STATE OF TEXAS IN THE COMMISSIONERS COURT
COUNTY OF LEON OF LEON COUNTY, TEXAS

On this the 3 day of September 2025, the Commissioners Court of Leon County, Texas, met for
a special-called budget meeting at 1:30 p.m. with the following members present:

Byron Ryder — County Judge

Joey Sullivan — Commissioner Pct. No. 1

Paul Bing — Commissioner Pct. No. 2

Kyle Workman— Commissioner Pct. No. 3 VIA PHONE
T. J. Foley — Commissioner Pct. No. 4

Together with County Clerk Amy Kaiser, serving as an ex-officio member of the Commissioners
Court, County Auditor Melissa Abney, Expo Manager Jeremy Williams, and Sheriff Kevin Ellis.

1. OPEN COURT.

Judge Ryder opened the meeting with prayer; pledges to the American Flag and Texas Flag were
rendered.

(COPY FOLLOWS)
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2. DISCUSS AND POSSIBLY TAKE ACTION ON ANY BUDGET ISSUE.

Commissioner Foley made a motion, seconded by Commissioner Sullivan to purchase the
Kubota skid steer from Normangee Tractor.

VOTE BREAKDOWN:

Yes: Ryder, Sullivan, Bing, Foley
No: Workman

MOTION CARRIED.

(COPY FOLLOWS)
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Additional discussion and supporting documents follow.

(COPIES FOLLOW)
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3. DISCUSS AND POSSIBLY TAKE ACTION ON COMMISSIONER AND PCT. ISSUES
AND ALLOCATION OF FUNDS.

No action taken.

4. PUBLIC COMMENTS.

None submitted.

5. ADJOURN.

Commissioner Sullivan made a motion, seconded by Commissioner Bing to adjourn.

MOTION CARRIED: MEETING ADJOURNED.
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SIGNED AND APPROVED this the day of , 2025.

Byron Ryder, County Judge

Joey Sullivan, Commissioner Pct. No. 1

Paul Bing, Commissioner Pct. No. 2

Kyle Workman, Commissioner Pct. No. 3

T. J. Foley, Commissioner Pct. No. 4

ATTEST:

Amy Kaiser, Leon County Clerk
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